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Where are you today in terms of
transition to IPv6?

Where are you today in terms of transition to IPv6? 20 ah
Mot even thinking about it
0%

We are aware but it is not an issue for us
20 %

Starting to think about it
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In the planning stage
20 %

Started transition
15 %

Advanced transition stage
20 %

Finalised transition
5%
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What were/are the main barriers to
IPv6 Deployment?

. People don't see real benefits

. Its hard to justify allocation of recources (people, money, time) for adding correct support to ipv6

. no error message "IPv4 related problem"

. Government sector sits and waits for demand ...

. no pressure from end users according support (that comes when you see one day most traffic originating from some ipv4/ip6 gateway)

. Lack of motivation

. everything SEEMS to work even without IPv6

. Polical class is a lack of awareness for ISO layer 1-3

. motivation

. No sense of urgency

. Not clear driver for Public Administration stakeholders to take IPv6 as a priority

. Lack of drivers

. People in public administrations generally fail to understand the current user need for this leadershio budge

. "too much IPv4" CoT

. no budget lack of organisation missing Originating - ok of motivatic

. not enough resources understand traffic S e

. Leadership Budget not enough coffes 100 Much ipvd prett

. other priorities nolical Mmandate
. motivation -

. Enough ipv4 addresses arganisation
. missing management attention trong

. IPv6 Awareness in the PA L mMessage
. Lack of leadership TR at
. trust money willingness

. No urgency - too much ipv4 m Oney

. Legacy equipment Sector

. Motivation manageme
. Other priorities Lack of strong mandate Lack of budget COUrces

. Lack of resources o i
. IPv4 works pretty well! ack of leade
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What are/were the main needs before
embarking on planning of the transition to
IPv6 and then for a successful deployment?

. Demand mandatory ipv6 support for all applications (availible for end users) funded by EU or govt. money. That makes things moving
. There is strong need to establish private/public agreement or understanding for adoption ipv6. raise awarness, show benefits, train key
players/decision makers
. Enforce IPv6 ISP support by Telecom Regulators.
. Clear definition of responsability and mission
. to have a PA IT network already running supporting most of the PA websites and connecting all the ministries, with a single, redundant and reliable
access to and from the internet.
. strong political committment
. Nation wide enforced IPv6 Action Plan
. EU Policy
. winning a bet
. Awareness
. Be prepared to sell the concept to stakeholders
. Puting IPv6 as MUST and IP v4 as optional legacy protocol
. clear leadership positive S
. Define a working multi stakeholder from the Public Administration with a HEE 7 nation
. "going what is best" runmning prepared oo n
. competition equlation suppo M understanc "
. A clear policy equipment or a positive businesscase . structure edundant
. market <isle adoption ¢lear things responsabil
. one active person to drive a management decision DrotoCE o T
. security atttribution stakeholder Dt 0 HJ entorce
. customers slavers /decision security atttribution
. Management buy-in optiona o I pV define i
. Enforce IPv6 adoption using public regulation time . - S
. The need for a compelling argument to justify the time, resource, expen: o | sion MakKers
. Buy-in from from top decision makers. 7 single p Ubl IC  telecom Private/public
. Define scope - public facing vs internal vs desktop money siskeholders ~ Suppe orting  ge| network
. Good administrative structure I I plan
. Knowing scope resource B
. The need is a need... So far, IPv4 works and will work... Still waiting for reg i politi
moving
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