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Agenda — Meeting Purpose

As part of the project, we will organise
and manage a series of knowledge
transfer workshops for those interested
in and responsible for IPv6
implementation within public
administration.

The second workshop is a regional
workshop focused on regional barriers to
IPv6 success and strategies for
overcoming those barriers.
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Agenda — Proposed Morning Session

- 09:30 Opening Remarks
+ 09:45 Lessons Learned from Workshop | on Addressing Barriers to IPv6 Deployment

- 10:00 Interactive session on regional challenges to IPv6 Deployment in Public
Administrations

+ 10:45 Coffee Break
- 11:00 Addressing the Administrative Challenges of IPv6 Deployment
* goals
+ justification
* planning
+ leadership
» incorporating IPv6 deployment into strategic ICT planning
+ case studies in successful IPv6 deployment
- 12:45Q &A
+ 13:00 Lunch Break
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Agenda — Proposed Afternoon Session

+ 14:00 Addressing the Budgetary Challenges of IPv6 Deployment
+ strategic approaches
+ alternative budgetary approaches
+ case studies in successful budgeting for IPv6 projects
- 15:15Q & A
+ 15:30 Coffee break
+ 15:45 Meeting the Technical, Staffing and Training Challenges of IPv6 Deployment
* Resources available to Member States
+ Diverse approaches for diverse public administrations
+ Training and knowledge transfer for local staff
+ case studies in successful IPv6 deployments
- 17:00 Q & A
+ 17:15 Wrap-up and Next Steps - Jorge Pereira, DG CONNECT

+ 17:30 Closing
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